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Z2K's participation plan for 2026-2030

Overview

Z2K is a leading anti-poverty charity working to end UK poverty by providing expert
frontline advice and representation services and campaigning for change.

Our ambition is to embed the participation of people with lived experience across
all of the charity’s work. This participation plan sets out the steps we will take to
achieve this ambition over the next four years (2026-2030). Right now you're
reading a short version — to learn more about our plans and the reasons behind
them, please read the full version of the plan or contact Z2K'’s Participation
Manager Siobhdn Coskeran: siobhancoskeran@z2k.org

The goals and activities in this plan were co-produced by a group of Z2K Experts by
Experience, staff and trustees in 2025, following a wider consultation. A huge thank
you to everyone involved!

What is participation, and why is it important?

What we mean by ‘participation’:

We use the term ‘participation’ to refer to the involvement of people with lived
experience in Z2K's work. Z2K staff and Experts by Experience work in partnership to
make sure everything we do is rooted in lived experience, and to help challenge the
unequal power relations that drive poverty and injustice. You can read more about

Z2K's approach to participation and the principles that guide our shared work on

the 22K website: “Participation can't just be seen as a gesture” — how we aim to work
with experts by experience at 72K
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What we mean by ‘lived experience’: When we use the term ‘lived experience’ we
are referring to first-hand experience of poverty and/or the inadequate incomes
and high costs that drive it. Within this broad definition, we believe it is important to
define what we mean by ‘lived experience’ in the context of each specific piece of
work — ‘lived experience’ could mean, for example, experience of the social security
system, experience of unaffordable housing, or experience of accessing Z2K's

services.

We never reduce people to their lived experience, or a single aspect of it. We value
everything that each individual brings to the table, and we never expect one person
to represent a wider group. We also recognise that poverty can be a stigmatising
term, and it is not always a term that people identify with. Language matters, and
we are committed to remaining flexible and continually reviewing the language
that we use in partnership with Experts by Experience.

Some people may want to share their experience while they are living it, while others
may prefer to participate at a later date. We are committed to supporting people to
get involved in Z2K's work at a time that suits them.

What we mean by ‘Expert by Experience’: We use this term to refer to people who
draw on their own lived experience to pioneer and lead meaningful social change in
partnership with Z2K. Z2K adopted this term after consulting with people with lived

experience who are involved in the charity's work.

Why participation is important at Z2K: 72K’s vision is that everyone lives a life free
from poverty. For us, participation is crucial to this vision. Poverty robs individuals
not just of income but of agency and power too. A commitment to genuinely share
our power, and to dismantle the traditional charity models of “us” (the organisation)
and “them” (people who use our services), is essential if we are to dismantle the
broken systems that push people into poverty. It is also essential to Z2K's core
strategic aims and functions — without meaningful participation, we know

that policy won't be workable or sustainable; services won't genuinely reflect
people’s needs, barriers or priorities; and our broader functions would lose

credibility and impact.



Our participation goals for 2026-2030

Here’s what we want to achieve by 2030.
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Goal 1: Across the organisation, Z2K's work is shaped by people with
lived experience.

From our strategy to day-to-day operations, Z2K's work will be consistently
informed by robust insight from people with lived experience. We will work in
genuine partnership, deliver on our aims and, together, improve our impact.

Goal 2: Experts by Experience have decision-making power at all
levels.

We will embed participation in Z2K’s governance structure so that we are
genuinely sharing power. Across Z2K's functions, we will implement practices
that challenge traditional power imbalances between organisations,
policymakers, and people in poverty.

Goal 3: Experts by Experience have the support and opportunities to
thrive.

Z2K will facilitate regular training, personal development, and peer-support
opportunities that enable participation, build confidence, and support the
progression of people involved in the charity’s work.

Goal 4: Experts by Experience can see and measure the impact of
their involvement.

Z2K staff will ensure every Expert by Experience understands how their input
has driven change, and feels a sense of achievement and progress.

Goal 5: Z2K provides an inclusive and accessible environment for
participation.

We will maintain and extend inclusive practices, spaces and processes that
enable people of all backgrounds and abilities to engage with Z2K's work in
ways that meet their needs.

Goal 6: Z2K is widely recognised as a trusted and influential voice for
change.

Together, we will strengthen our credibility and visibility so that Z2K is seen by
the public, partners and policymakers as an authoritative leader on poverty
and injustice.



How we will achieve our participation goals

Z2K has a history of working in partnership with Experts by Experience to shape the
charity’s work, and to achieve policy and practice change on national social
security and local and national housing issues. This participation plan will build on

and extend this work.

Running throughout this plan is a commitment to fostering a culture of inclusion.
Z2K challenges discrimination and celebrates difference. We will be developing an
organisation-wide Equality, Diversity, Inclusion and Belonging Policy, which will be

essential to the success of this participation plan.

Outlined below are the steps we will take to embed participation of people with

lived experience in each part of Z2K’s work.

A) Across Z2K

o Develop a charter that explains how we will be inclusive in all that we do.

» Provide more wellbeing support for Experts by Experience.

o Create more regular and different ways for Experts by Experience, staff, and
trustees to connect and work together.

e Make sure Experts by Experience help make decisions across the organisation.

o Keep track of who is taking part in participation work to make sure 72K is
staying true to our value of promoting and celebrating diversity.

» Keep finding and removing barriers that stop people from getting involved.

B) In our governance

e Create a support programme for people with lived experience who want to
lbecome trustees.

e Build strong, direct links between the Board of Trustees and the core group of
Experts by Experience.

e Review how the Board works and make changes so it feels welcoming and
inclusive.

e Track how many trustees have lived experience and take action to make sure
that more than half do by 2030.



C) In our policy work, campaigns, research and communications

e Make sure Experts by Experience understand Z2K’'s work and how their
involvement makes a difference.

o Offer regular training opportunities.

e Provide more flexible, one-off ways for people with lived experience to get
involved.

e Involve Experts by Experience more deeply in planning policy work and
engagement activities.

e Work together to set goals for communications and create clear guidelines for
sharing personal stories.

D) In our advice and representation services

o Design feedback methods together with Experts by Experience.
e Make sure clients are regularly consulted when decisions are made.
o Test new ways of involving people in evaluating our services.

E) In our operations and fundraising

e Offer regular training on charity fundraising.

e Work together to decide what fundraising activities Experts by Experience will
be involved in.

o Ask Experts by Experience for input on policies that affect them or clients.

e Make participation a normal part of staff training, monitoring and evaluation,

and HR processes.

Strengthening the foundations

To deliver this participation plan, we will need additional resources, including:

e Training and guidance for staff to support participation effectively.
e Clear information about how participation works at Z2K, including a webpage

outlining opportunities.



e An induction pack for Experts by Experience covering key information, support
available, expenses, and adjustments.

e Updated case procedures so that clients know about participation at Z2K.

e Updated policies, including expenses, Equality, Diversity, Inclusion and
Belonging, and payment policies.

e A secure system to manage participation data.

We recognise that participation must be properly resourced to be sustainable. All
staff will have a role to play in embedding participation, and additional staff
capacity will be required. Z2K will seek funding to support this work.

Reward and recognition for Experts by Experience

Z2K is committed to recognising the contributions of Experts by Experience and
building equal partnerships. Consultation feedback was positive about current
recognition. Staff will continue offering flexible recognition that suits the needs of
Experts by Experience, and will introduce a clear payment policy for specific roles.

We will also offer a wider range of thank yous, such as certificates and letters.

This recognition is separate from wider support for Experts by Experience, including

training, expenses, signposting, and reasonable adjustments.

Measuring the impact of participation

Z2K will regularly gather feedback from Experts by Experience and share the results.
In 2026, we will finalise a Monitoring, Evaluation, Accountability and Learning (MEAL)

framework, including ways to monitor and evaluate participation.

We will review the participation plan annually and continue improving our practice

by learning from across the charity sector.

Questions?

If you'd like to find out more about participation at Z2K, you can get in touch with

Participation Manager Siobhdn: siobhancoskeran@z2k.org
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